HUB SUBCONTRACTING PLAN (HSP)

In accordance with Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,
respondents, including State of Texas certified Historically Underutilized Businesses (HUBs), must complete and submit a State of Texas HUB Subcontracting Plan (HSP)
with their solicitation response.

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Gov’t Code 8§2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the State of Texas Disparity Study. The HUB goals defined in 1 TAC §111.13 are: 11.9 percent for heavy construction other than building contracts, 26.1
percent for all building construction, including general contractors and operative builders contracts, 57.2 percent for all special trade construction contracts,
20 percent for professional services contracts, 33 percent for all other services contracts, and 12.6 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

EEHE@I! - RESPONDENT AND SOLICITATION INFORMATION

a. Respondent (Company) Name: Micro Systems Enterprises State of Texas VID #: 1760285647200

Point of Contact: Phone #: 512-459-0455 x 3200

b. s your company a State of Texas certified HUB? X[]-Yes []-No

c.  Solicitation #: DIR-SDD-TMP-092

Eﬁ!@ﬂg - SUBCONTRACTING INTENTIONS

After having divided the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, the respondent must determine what
portion(s) of work, including goods or services, will be subcontracted. Note: In accordance with 1 TAC §111.12., a “Subcontractor” means a person who contracts with a
vendor to work, to supply commodities, or contribute toward completing work for a governmental entity. Check the appropriate box that identifies your subcontracting
intentions:

- Yes, I will be subcontracting portion(s) of the contract.
(If Yes, in the spaces provided below, list the portions of work you will be subcontracting, and go to page 2.)

X[1 -No, I will not be subcontracting any portion of the contract, and will be fulfilling the entire contract with my own resources.
(If No, complete SECTION 9 and 10.)

Line Item # - Subcontracting Opportunity Description Line Item # - Subcontracting Opportunity Description
(#1) - #11) -
( #2) (#12)

( #3) (#13)

( #4) (#14)

( #5) (#15)

( #6) (#16)

( #7) (#17)

( #8) (#18)

( #9) (#19)
(#10) - (#20) -

*If you have more than twenty subcontracting opportunities, a continuation page is available at http://www.thpc.state.tx.us/communities/procurement/prog/hub/hub-
forms/hsp_sep06_contl.doc.


http://www.tbpc.state.tx.us/communities/procurement/prog/hub/hub-forms/hsp_sep06_cont1.doc
http://www.tbpc.state.tx.us/communities/procurement/prog/hub/hub-forms/hsp_sep06_cont1.doc

Enter your company’s name here: Solicitation #;

IMPORTANT: You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2. You may photocopy this page or
download copies at http://www.tbpc.state.tx.us/communities/procurement/prog/hub/hub-forms/hsp_sep06_cont2.doc.

m - SUBCONTRACTING OPPORTUNITY

Enter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

Line Item # Description:

m - MENTOR-PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a
subcontractor to perform the portion of work (subcontracting opportunity) listed in SECTION 3, constitutes a good faith effort towards that specific portion of work. Wil
you be subcontracting the portion of work listed in SECTION 3 to your Protégé?

[ - Yes (If Yes, complete SECTION 8 and 10.) [] - No / Not Applicable (If No or Not Applicable, go to SECTION 5.)

m - PROFESSIONAL SERVICES CONTRACTS ONLY

This section applies to Professional Services Contracts only. All other contracts go to SECTION 6.

Does your HSP contain subcontracting of 20% or more with HUB(S)?

[ - Yes (If Yes, complete SECTION 8 and 10.) [] - No / Not Applicable (If No or Not Applicable, go to SECTION 6.)
In accordance with Gov't Code §2254.004, “Professional Services" means services: (A) within the scope of the practice, as defined by state law of accounting; architecture;
landscape architecture; land surveying; medicine; optometry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the
professional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a land surveyor; a physician,
including a surgeon; an optometrist; a professional engineer; a state certified or state licensed real estate appraiser; or a registered nurse.

m - NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

Complying with a, b and c of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3. After performing
the requirements of this section, complete SECTION 7, 8 and 10.

a. Provide written notification of the subcontracting opportunity listed in SECTION 3 to three (3) or more HUBs. Use the State of Texas’ Centralized Master Bidders
List (CMBL), found at http:/iwwwz2.tbpc.state.tx.us/cmbl/cmblhub.html, and its HUB Directory, found at http://www2.tbpc.state.tx.us/cmbl/hubonly.html, to
identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the
good faith effort performed.

b. Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in
identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. A list of trade organizations and development centers may
be accessed at http://www.tbpc.state.tx.us/hub/minoritywomenbuslinks.html.  Note: Attach supporting documentation (letters, phone logs, fax
transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.

¢. Written notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements,
required qualifications, and identify a contact person. Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five
(5) working days from their receipt of notice to respond, and provide notice of your subcontracting opportunity to a minority or women trade organization or
development center no less than five (5) working days prior to the submission of your response to the contracting agency.

m - HUB FIRMS CONTACTED FOR SUBCONTRACTING OPPORTUNITY

List three (3) State of Texas certified HUBs you notified regarding the portion of work (subcontracting opportunity) listed in SECTION 3. Specify the vendor ID number,
date you provided notice, and if you received a response. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.)
demonstrating evidence of the good faith effort performed.

Company Name VID # N(%tni]%%/ylayayge Was Response Received?
/ / [J-Yes [J-No
/ / [J-Yes [J-No
/ / [J-Yes [J-No

m - SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the portion of work (subcontracting opportunity) listed in SECTION 3. Also, specify the expected percentage of work to
be subcontracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB.

Expected % Approximate Texas
Company Name VID # of Contract Dollar Amount Certified HUB?
% $ [1-Yes []-No*
% $ [1-Yes []-No*

*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:



http://www.tbpc.state.tx.us/communities/procurement/prog/hub/hub-forms/hsp_sep06_cont2.doc
http://www2.tbpc.state.tx.us/cmbl/cmblhub.html
http://www2.tbpc.state.tx.us/cmbl/hubonly.html
http://www.tbpc.state.tx.us/hub/minoritywomenbuslinks.html

Enter your company’s name here: Solicitation #;

- SELF PERFORMANCE JUSTIFICATION
(If you responded “No” to SECTION 2, you must complete SECTION 9 and 10.)

Does your response/proposal contain an explanation demonstrating how your company will fulfill the entire contract with its own resources?

[J-Yes i Yes, inthe space provided below, list the specific page/section of your proposal which identifies how your company will perform the entire contract
with its own equipment, supplies, materials and/or employees.

X[1-No IfNo, inthe space provided below, explain how your company will perform the entire contract with its own equipment, supplies, materials,
and/or employees.

Micro System Enterprises, Inc. (MSE) is a financially viable, 19 year experienced, Houston, Texas based reseller of information technology products prima
serving public sector entities in the States of Texas. MSE will have calendar year 2006 sales in excess of $100M. MSE has been in the business of supplying
products and the related design, installation and maintenance services of these products for its entire history. With this said, MSE sees the following as cl
explanation of how MSE can perform all aspects of this contract with its own equipment, supplies, materials and/or employees.

The majority of this RFO addresses the supply of commodity peripheral IT products and the installation of them. This is the core business for MSE for its ent
business life. MSE is a State of Texas HUB and has built its business from the ground up to handle this exact business model. MSE is not without investment
new directions to better serve its customer base though. We are implementing e-Commerce tools for the first time and continuing to expand our customer bg
and technical capabilities to better serve our customers.

Financial Strength — MSE is privately held and has positive growth in nearly all of its 20 year history. MSE has the credit facilities to handle large single d
contracts up to $20M in size. MSE maintains separate credit facilities with its bank, major distributors as well as direct with a number of the largest
manufacturers. This gives MSE the ability to deliver on large orders as well as maintain consistent delivery dates for customers by utilizing multiple cre
facilities to offset the seasonal nature of State of Texas and K-12 customers. MSE does not get into a position of not being able to purchase/deliver products
customer due to credit issues.

Knowledgeable Staff/industry Experience- MSE’s staff has many years experience, not just working in the IT supply and Professional Services industry but a
in serving the Public Sector customers of Texas. MSE is a large player in e-Rate and previous DIR contracts. We know how to work with public sec
customers, IT distribution, IT Manufacturers, and the services required to make the customers experience positive. Our knowledge of the products within t
RFO is deep and broad.

Customer Experience — MSE prides itself on understanding how our customers work, how we can assist them in their IT purchasing challenges as well as bei
the interface between manufacturers and customers to ensure both work together for the same end result.

DIR-Specific Contract Experience — MSE has as much DIR specific contract experience as any company selling with/through DIR today. We have sen
management that have been instrumental in DIR contracts (from the reseller and manufacturer side) dating back to 1995 and the first DIR Cooperative contra
with Compaqg Computer Corporation. We understand how to help educate customers to the benefits of DIR contracts.

In short MSE has built our company to facilitate DIR contracts. We have staffed every recurring needed task in-house to allow us to best control custon|
service and the customer experience.

Eﬁiﬂll!’ - AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP are true and correct. Respondent understands and agrees that, if awarded any portion of the solicitation:

e  The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying their
compliance with the HSP, including the uselexpenditures they have made to subcontractors. (The PAR is available at
http:/www.tbpc.state.tx.us/communities/procurement/prog/hub/hub-forms/progressassessmentrpt).

e  The respondent must seek approval from the contracting agency prior to making any modifications to their HSP. If the HSP is modified without the contracting
agency’s prior approval, respondent may be subject to debarment pursuant to Gov't Code §2161.253(d).

e  The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are to be performed and must provide documents regarding staff and other resources.

Signature on File __Kellty Heath __Vice President - Sales _11/30/2006___
Signature Printed Name Title Date


http://www.tbpc.state.tx.us/communities/procurement/prog/hub/hub-forms/progressassessmentrpt

